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Whalan Public School upholds a vision to cultivate a positive, inclusive, and supportive learning
environment where every student feels safe, respected, valued, confident, and proud.

Guided by the Department of Education (DOE) policies and principles, we are committed to fostering a
culture that prioritises safety, well-being, and respectful relationships as the foundation for learning and
personal growth.

Through the Positive Behaviour for Learning (PBL) framework, we emphasise the development of
respectful, leading learners who embody the core values of respect, responsibility, leadership,
perseverance, and resilience. These values are integrated into PBL lessons and the curriculum, creating
opportunities for students to practice and reflect on positive behaviours for learning.

Behavioural expectations are explicitly taught and reinforced across all year levels, from Preschool to
Year 6, ensuring a consistent approach to behaviour management and student development. We adopt
PBL practices to establish clear guidelines and provide regular, constructive feedback to encourage
students to make responsible choices, understand the consequences of their actions, and develop the
skills needed to navigate social and academic challenges effectively.

Parents as partners are welcomed and valued as the primary stakeholders of student wellbeing. We
foster strong partnerships with parents by prioritising clear communication, collaborative decision-
making, and the active involvement of families and community. This approach ensures that our school
remains inclusive, welcoming, and conducive to learning for all.

In managing behaviour, we prioritise restorative practices to promote accountability and the repair of
fractured relationships, with aim to equip students with strategies to self- manage behaviours.
Consequences are fair, proportional, and aligned with DOE guidelines, ensuring that discipline supports
student learning and well-being. When situations arise that require intervention, clear guidelines outlined
in the behaviour management flowchart including bullying, have been established to ensure consistency
and allow time for reflection that is proportionate to the behaviour displayed.

Policies which underpin the behaviour management and support plan

Positive Behaviour for Learning

Student behaviour policy

Behaviour code for students
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https://education.nsw.gov.au/schooling/school-community/attendance-behaviour-and-engagement/positive-behaviour-for-learning
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Positive Behaviour for Learning school-wide expectations (PBL)

At Whalan Public School, our Positive Behaviour for Learning (PBL) framework serves as the foundation
for fostering a positive and supportive environment where students excel academically, socially, and
emotionally. Through the explicit teaching of positive behaviours for learning, students are encouraged
to embody our school’s core values—Respect, Responsibility, and Excellence—in every aspect of their
school life to become Respectful Leading Learners.

They become role models who:

— Show respect for others, themselves, and their environment.

— Take responsibility for their actions and learning.

— Strive for excellence by working hard and persevering through challenges.
— Exemplify respectful leading learners.

At the heart of our approach is the Respectful Leading Learners Behaviour Expectation Matrix. This matrix
clearly defines specific behaviours aligned with our core values, ensuring students understand what is
expected of them in different environments, such as the classroom, playground, and online spaces. For
example:

In the Classroom: Respectful Leading Learners listen attentively, raise their hands to speak, and
encourage others to do their best.

In the Playground: They take turns, include others in games, and care for school equipment.

Online: They communicate respectfully, follow digital safety rules, and use technology including
managing mobile phones responsibly.

Positive behaviours are explicitly taught, modelled by staff, and reinforced with positive feedback and
rewards, ensuring consistency and clarity.

At Whalan Public School, Respectful Leading Learners are the foundation of our learning community. By
embracing the PBL framework and implementing the Behaviour Expectation Matrix, we ensure every
student feels empowered to succeed. Together, we cultivate a school environment where respect,
responsibility, and excellence drive lifelong learning and personal growth.

Partnership with Parents and Carers

Parents and carers play a crucial role in supporting the Respectful Leading Learners framework. As
partners in this process, they help reinforce the importance of positive behaviour both at school and at
home. We encourage parents to:

e Be actively involved in their child’s learning journey, reinforcing expectations of respectful behaviour.
e Model the core values of respect, responsibility, and excellence in daily interactions.

¢ Communicate with the school when concerns arise and collaborate with staff to address issues,
including bullying.

e Support school initiatives aimed at promoting positive behaviour and engaging in ongoing
conversations with their child about making good choices.

By working together, we ensure a unified approach to behaviour management and create a supportive
environment where students thrive academically and personally.
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Positive Behaviour for Learning MATRIX

expectations
I am in the right place at the
right time

I lead by example

Respectful Leading Learner
All Areas | use appropriate language I wear my full school uniform I listen carefully to all instructions
| keep my hands and feet to I am in the right place at the
myself right time
Classroom I listen during instruction I lead by example | am organised for lessons
| follow the technology | collaborate with my peers | ask for and apply feedback
contract I share in classroom jobs and | work towards my learning goals
| respect personal and school roles
property | describe my thinking and share
| speak respectfully to my peers | my learning
and teachers
Transitions | | respect others personal space I am in the right place at the | can be trusted to complete jobs
| keep to the left hand side of right time I am in line by the end of the music
the stairs and walkways | take care of my belongings
I walk on hard surfaces
| wear a helmet when riding a
scooter/bike
Canteen I wait in line for my turn behind | 1know only 4 people use the I am ready to order
the yellow line canteen at a time | understand that the canteen is a
| spend my money on myself | put my rubbish in the bin privilege
| use my manners
Toilets | use the water, soap and paper | |am sensible in the toilets | use the right toilets in break time
towel responsibly (go, use, leave) | wait for the Shed duty teacher to
| respect people's privacy | report problems to the duty use the courtyard bathrooms
teacher
Library | remember my book bag | pack away books and I borrow and read books that
I return my book in a timely equipment in their correct place interest me
manner | follow the library rules and
timetable
Office I ring the bell once and wait I listen carefully to the messages | |understand my purpose
patiently
| speak politely
Assemblies | !look at and listen to the | speak clearly and confidently | participate with pride
speaker | celebrate others’
| enter and leave quietly achievements
Preschool | use my words to I am in the right place at the I listen to my teachers
communicate right time
| keep my hands and feet to | use equipment safely
myself
OOSH | continue to follow the school | use equipment appropriately | listen to and follow instructions
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Continuum of Care — A whole school approach to student wellbeing

A care continuum outlines the stages and types of care that students may require over time, particularly
in the context of health, learning, education and wellbeing. The stages and strategies within the
framework, include prevention, early intervention, transition and support.

Strategy or Program

Inclusive Education
Statement

Details

Inclusive Education for students with disability(nsw.gov.au) Inclusion statement:
inclusive education statement is reviewed annually to cater for all students
regardless of a students social, emotional, cognitive, behavioural, or physical needs.

Inclusive Education Statement for students with disability

Learning and
Engagement Team

The Learning and Support Team plays a key role in fostering an inclusive and
supportive environment for all students, including those in Special education support
classes, or those students with additional funding or diagnosis. Comprising teachers,
executive and school counsellor, the team collaborates to identify and address
individual learning needs, ensuring that every student has the opportunity to thrive.

Utilising SENTRAL, the team adopts a systematic approach to record and manage all
learning, support, and wellbeing information. This facilitates effective
communication and maintains comprehensive records of follow-ups and
interventions, including support class placements. Through this coordinated effort,
the team ensures inclusivity and ensures each student receives the tailored support
necessary for success.

Positive Behaviour for
learning (PBL)

The Positive Behaviour for Learning (PBL) framework underpins and promotes
positive behaviour across the school to ensure that all students are explicitly taught
safe respectful learning behaviours. The proactive and preventative framework of
positive behaviour management is embedded across the school to ensures that all
students receive the appropriate level of guidance and support, either tiered or
targeted, to promote positive behaviours for learning. The framework is supported
by school signage, explicit lessons, and the schools PBL matrix of expected
behaviours.

PBL Lessons

Explicit teaching of PBL expectations through targeted delivery of lessons by
classroom teachers in a sequenced and ongoing way

Whole school PBL lessons are taught at to students across the first 10 days (PBL
Matrix)

Anti Bullying Plan

An anti-bullying plan has been put in place and is reviewed annually to support
school-wide prevention, early intervention, and response strategies, while promoting
diversity and preventing bullying.

Anti Bullying units of
work

A whole school approach to preventing and responding to bullying K-6 is undertaken
through delivery of a series of anti bullying units which centres on identifying and
responding to bullying, bias and diversity.

bullyingnoway.gov.au)
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Strategy or Program Details

— Individual tokens (cc’s) to promote respectful leading learning behaviour

Rewards and Principal Awards each five weeks to acknowledge learning application and
Acknowledgements P g g app

excellence

— DEADLY awards each five weeks to acknowledge learning application and
excellence

— Collection and collation of tokens (CCs) in exchange for for a Whalan Medal
application
Whalan Medal to recognise consistent achievement, application, attendance and
leadership.

School Attendance Whalan Public School employs a whole school approach to promote positive

attendance, emphasising its significance and recognising daily attendance of 90% and
above as a key measure of success and achievement.

Rewards and encouragement encompass class awards, teacher awards, public
recognition at assemblies, attendance pins and reward days.

Positive and reflective Classroom management refers to the strategies teachers use to support and

classroom facilitate learning in the classroom. Annually teachers develop classroom

management management plans to create an environment that minimises disruptions, maximises
instruction time, and encourages students to engage in learning and positive
classroom environments.

Student Wellbeing A wellbeing tool endorsed by DoE is used to measure student engagement and

measurement tool wellbeing. The tool in the form of surveys and data sets is delivered annually are
used to capture student, parent and teacher voices, providing evidence for schools to
use in identifying strengths and areas for improvement.

Early Years Learning The principles of PBL are embedded into the Early Years learning framework to
Framework strengthen developmentally appropriate behaviour, social and emotional skills in the

Preschool, supporting a strong and smooth transition to formal learning.
EYLF (Preschool)

Behaviour A behaviour management flow chart outlines clear steps for student management by
Management outlining responses to behaviours, ensuring consistency and fairness in interventions.
Flowchart By following the outlined steps, teachers can correct undesirable behaviours,

redirect students towards positive actions, facilitate reflection on their choices, and
encourage restitution to repair any harm caused.

SENTRAL The school uses SENTRAL as a tool to record and track all behaviour incidents,
classifying them as minor, moderate, or major. This system helps us analyse the
frequency and patterns of incidents, allowing us to identify when additional
intervention may be necessary, ensuring a tailored approach to support student
needs.

Bullying Bullying is addressed through a structured and systematic approach, aligned with our
behaviour management flowchart.

All incidents of bullying are recorded on SENTRAL, allowing for accurate tracking and
data analysis.
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Strategy or Program Details

When a bullying incident is reported, staff follow the steps outlined in our behaviour
management flowchart, which includes correction, redirection, reflection, and
restitution. This ensures a consistent and fair approach to managing behaviour,
providing support not only for the victim but also for the student exhibiting bullying
behaviour.

Cyber Bullying Cyberbullying is addressed through explicit instruction on responsible online
behaviour, the significance of digital citizenship, and strategies for navigating the
online world safely. Parents are provided with information to promote safe online
practices at home. Any incidents of cyberbullying are addressed promptly, ensuring
that corrective action is taken in accordance with the school’s technology contract
and behaviour management framework.

Technology Contract The school has a technology contract in place that promotes the safe and responsible
and agreement use of technology, including guidelines for mobile phone management at school.

School Counselling School counselling is available for students who require support, with a counsellor on
site 2.5 days per week. Students can access counselling through a referral process
initiated by a teacher or Learning and Engagement team.

Behaviour Response Strategies

The school addresses student behaviour through a range of planned responses designed to promote
positive and appropriate behaviours, manage inappropriate actions, and intervene with behaviours of
concern, including bullying and cyber-bullying. These responses aim to reinforce positive actions,
implement clear consequences for inappropriate behaviour, and provide support to address behaviours
of concern, ensuring a safe and respectful learning environment for all students.

The school’s approach is structured around three key areas. Prevention focuses on recognising and
reinforcing positive, inclusive, and safe behaviours, fostering an environment where students are
encouraged to make respectful choices. Early intervention addresses minor inappropriate behaviours as
they arise, preventing them from escalating and ensuring students receive the guidance needed to
correct their actions early. Targeted and individualised support is provided for students who exhibit
behaviours of concern, offering personalised interventions for those who require additional assistance to
develop more positive behaviours.
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Through these strategies, we work to create and maintain a safe, respectful, and supportive learning
environment for every student.

Prevention Early Intervention Targeted/Individualised
Responses to recognise and Responses to minor Responses to behaviours of
reinforce positive, inclusive and inappropriate behaviour concern

safe behaviour

CCs Teacher Correction Restitution with Executive
Class Dojos Restorative Conversation Detention

Connected Certificates Restitution with teacher Warning of Suspension
Deadly Awards Differentiation and supports Suspension

Principal Awards

Whalan Medal

Behaviour Interventions

The school takes a proactive and supportive approach to managing student behaviour, focusing on
promoting positive actions and addressing any concerns that may arise. In the event, that behaviours
require intervention, the school follows a clear and consistent process outlined in the behaviour
management flowchart. This flowchart ensures that each behaviour is addressed systematically, with
appropriate responses based on the severity and function of the behaviour. The school implements
targeted strategies to manage inappropriate behaviours, including bullying and cyber-bullying, and
provides tailored interventions for students who need additional support. Through open communication
with students, parents, and staff, the school ensures that all behaviours are addressed in a fair, respectful,
and constructive manner. The goal is to guide students toward positive behaviour choices, helping them
learn from their mistakes while maintaining a safe and supportive learning environment. By following the
behaviour management flowchart, we ensure that every step of the process is transparent, consistent,
and effective in promoting a respectful and successful school atmosphere.
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Behaviour Management Flowchart and Procedures and Flowchart

TEACHER EXECUTIVE

STEPS FOR CORRECTION LEVELS OF INTERVENTION
: Reflection
Level 1 Restorative INTERVENTION Level1 Reflection

Conversation

Restitution

INTERVENTION Level 2 Detention

Verbal Warning of suspension

Level 3 Reflection

INTERVENTION Level 3 Warning of suspension

Referral to

Executive

Suspension
WARNING OF SUSPENSION

Bullying

Bullying is a serious issue that can have long-lasting emotional, social, and academic consequences for
students. Any incidences of bullying can create an environment where children feel unsafe, unsupported,
and isolated. If left unaddressed, bullying can significantly impact a student’s well-being and ability to
thrive academically. When bullying occurs, it not only affects the individual being targeted but can also
harm the overall school culture, making it harder for all students to learn and thrive.

Bullying Response Procedures

The school has implemented procedures to report, investigate, and address any incidents of bullying,
including cyberbullying, ensuring the well-being and support of all students involved.

Step 1 — The teacher or executive identifies, investigates, and records any incidents of
Report and bullying, including cyberbullying, in SENTRAL.

Investigate — Students are given the opportunity to share their concerns, with reassurance that

their concerns will be heard and thoroughly investigated.
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The student is asked to provide specific examples of the incident, including any
evidence (e.g., handwritten notes, screenshots) or witnesses.

Step 2 —  The teacher documents all details of the investigation.
Document and Notify |-~  The teacher ensures clarity by recording specific information: who, what, where,
Teacher or Executive when, and how.

— Teachers engage with stakeholders to inform, discuss, and resolve the incident.
The teacher notifies the school executive of the incident, if necessary, in
accordance with the behaviour management flowchart.

Step 3 —  The teacher checks in and follows up with the student as needed.
Checkin and follow |-  The teacher provides both the student and their parents with information on
up the outcome of the incident.

The teacher monitors the student’s well-being.

Step 4 — The teacher monitors SENTRAL notices for any repeated incidences of bullying.
Monitor and support —  Repeated incidences of bullying are reported to executive and Principal.

— Students are strongly encouraged to report all incidences of bullying.

Restorative Practices and intervention strategies

At Whalan, we believe in addressing student behaviour through restorative practices that focus on
understanding, repairing relationships, and promoting accountability. In line with the Department of
Education (DOE) NSW policies, we use a range of strategies to ensure that students are supported, held
accountable, and given the opportunity to learn from their actions. The goal is to create a balance
between students' well-being and the continuity of the educational experience.

Below is an outline of the key practices and interventions used to manage student behaviour, including
serious incidences.

Strategy Details

Restorative Conversation Class Teacher:

The goal of a restorative conversation is to | The classroom teacher will meet with the student during the next
repair relationships, foster empathy and break to discuss the behaviour of concern and address any

help students to make better choices underlying issues.

moving forward.

A restorative conversation will take place Student:

during the next break following any low- The student will participate in a restorative conversation with the
level behaviour, whether occurring in the teacher, which will last for a maximum of one minute per year of
classroom or on the playground. their age, plus an additional five minutes if necessary. During this

time, the student will reflect on their actions and work on
strategies for improvement. Prior to or following the restorative
conversation, the student will be allowed to eat their lunch and
attend the toilet as needed. All relevant details of the
conversation and actions will be recorded in SENTRAL for
documentation and follow-up.

Duration:

The duration of the meeting will vary based on the student's age,
with one minute allowed for each year of their age, plus an
additional five minutes if needed.
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Restoration
Restoration takes place if a follow up
incident occurs following a restorative
conversation.

Restoration may also occur if intentional
low level behaviours occur that warrant the
student making amends with peers or
teachers to rebuild positive relationships.

Class Teacher:

The classroom teacher will meet with the student during the next
break for restoration.

Student:

Students will remain with the teacher for a maximum of one
minute per year of their age, plus an additional ten minutes if
necessary. During restoration, the student can eat their lunch or
recess and attend the toilet as needed.

Documentation:

All details of the meeting and actions taken will be entered into
SENTRAL for documentation and follow-up.

Parent Contact:

If the same incident is repeated, contact will be made with the
parent to discuss the ongoing concerns and to ensure appropriate
support is in place.

Reflection

Reflection encourages students to think
deeply about the consequences of their
behaviour, typically for 1-2 days following
repeat of prior behaviours. Reflection is
used to support students to reflect upon for
repeated low-level behaviours that have
disrupted the learning environment for
other.

School Executive:

The school executive will meet with the student during breaktime
for reflection. The length of time a student remains with an
executive will be dependent on the child's age and the
seriousness of the incident.

Student:

During reflection time, students can eat their lunch or recess and
attend the toilet as needed.

Parent Contact:

Parents will be contacted if the behaviour is repeated or if further
action is required.

Documentation:

All details of the meeting and actions taken will be entered into
SENTRAL for documentation and follow-up.

Detention

Detention is used to provide students with
time for reflection of serious behaviours
which may be repeated low level incidences
or any serious incidence During detention,
students are expected to focus on reflection
and discuss and understand the seriousness
of their actions and the impact of these
actions on others

School Executive

The school executive will meet with the student during break
times for detention.

The detention typically lasts from 1 to 5 days, depending on the
seriousness of the behaviour and/or the age of the student.
Parent Contact:

Parents will be contacted prior to the detention, unless the
incident occurs on the same day.

Duration:

The length of time a student remains with the executive will be
dependent on the child's age and the seriousness of the incident.
During the detention students can eat their lunch or recess and
attend the toilet as needed.

Warning of Suspension

If a behaviour continues to be ongoing
disruptive or is harmful and serious, a
warning of suspension may be issued. A
warning of suspension letter serves as a
formal notification to the student and their

Documentation:

A warning of suspension letter will be sent home to inform the
parents of the situation.

Meeting with Parents and Students:
A meeting with the parents and student will be scheduled to
discuss the incident and the next steps.
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parents that further incidents may result in
a suspension.

The warning provides an opportunity for
the student to change their behaviour and
avoid further consequences.

Detention:

The student will attend detention for a period of 1 to 5 days,
depending on the severity of the incident.

Duration:

The length of time a student remains with the school executive
will be dependent on the child’s age and the seriousness of the
incident.

Breaks:
During this time, students can eat their lunch or recess and
attend the toilet as needed.

Suspension

Suspension may occur when a student’s
behaviour is severe, persistent, or poses a
threat to the safety and well-being of
others.

In line with DOE NSW policies, suspensions
are used as a last resort and are aimed at
providing time for strategies to be put into
place to support students. Parents are
always notified in advance, and a meeting is
scheduled to discuss the suspension and
next steps.

Duration:

The duration of a suspension typically ranges from 1 to 5 days,
depending on the severity of the incident and in line with school

policy.
Return from Suspension

Upon returning from suspension, students are expected to
participate in a reintegration meeting with parents, where they
reflect on their behaviour, discuss ways to make positive changes,
and set goals for their future actions.

Support is provided to ensure a smooth transition back into the
school environment, and strategies are implemented to help the
student succeed moving forward. In the case of a reduced
suspension time, detention will be negotiated.

Through these practices, we ensure that every student is treated fairly and with respect while holding

them accountable for their actions. We believe that by working together—students, staff, and parents—

we can create a positive, supportive school environment where everyone has an opportunity to learn,

grow, and succeed.

Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the following policies

e Incident Notification and Response procedure

e Student Behaviour policy

e Suspension and expulsion procedures

SBSMP Review dates
Last review date: Day 1, Term 1, 2025
Next review date: Day 1, Term 1, 2026
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